the city of RIDGELAND
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police department

Brian Myers

Chief of Police

Ridgeland Police Department
115 W School St.

Ridgeland, MS 39157
601-853-7966
Brian.Myers@ridgelandms.org
5/14/2025

To:
Albert Jones
Emergency Management Director

Subject: Request for Funding — Microwave Link Upgrade Between Lake Cavalier and Richmond Grove Sites

n the amount of $168,407.50 from the E911 fund for the critical

| am writing to formally request funding i
dems linking the MSWIN Lake Cavalier site to the Richmond Grove

upgrade of microwave antennas and mo
site in Madison County.

This portion of the MSWIN radio system is essential for providing reliable radio coverage to the southern end of
reless Information Network (MSWIN). The current microwave

Madison County for all users of the Mississippi Wi
equipment serving this link has reached its end of life, making this upgrade vital to maintaining uninterrupted,

mission-critical communications capabilities for our first responders and public safety personnel.

outdated microwave antennas and associated modems,

ds and enhancing system reliability and performance.
tions in our jurisdiction.

The requested funding will cover the replacement of
ensuring compliance with current technology standar
This project is essential to the continued support of emergency communications opera

r efforts to maintain and improve the public safety communication

We appreciate your ongoing support of ou
ditional information or documentation is required to process this

infrastructure. Please let us know if any ad
request.

Thank you for your consideration.

Sincerely:

-
%—/*’ -

Brian Myers
Chief of Palice
Ridgéland Police Department



10/10/2023

Quote Submitted by:
Ryan Bozman
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Quota Description:

pcrowave Backhaul Installation & MSWIN Integration irom Riggeland
PD lo Lake Cavalier & Sile 57

End User: Ridgeland, City ot

115 W School Sl
Ridgeland, MS 39157
1000288317 Quota is Valid for 80 Days from date listed abova,
Sncing in acsafdanse Wih S Stals Conlracl 3425 Section G
subseclicn system ntogralion senvoas - Met 45
LINEITEM _ QTY _.____,_,,,.PEEC_R_EEILQ’!; _ ; S ——— PRICE _ MS3420Price
i Clelo Equipment, Labor, & Support - Ridgeland FD lo Lake Cavaliar $ 76,309.72 § 68,678.75
e e — T e - e ——— R
2 Tower Work - Riggeland PD lo Lake Cavalier ¥ 1180556 $ 10,625.00
e . - =

5,00000
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3 Jackson Communications On-Site Suppoit & Labor - Ridgaland PD to Lake Cavaler
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MS Wireless Communication Commission
412 € Waodrow Wilson Avenue Mall Stop 66-01
Jackson, MS 39216

MSWIN Analysis Questions:
Government Radio Acquisitions

WCC, and/for the incumbent vendor, 3s raquired,

{Nate: Requasior should coordinate with ITA, the
1 of the qusstions listed.)

{o thoroughly and accurately answer aac

1. What is needed/being requested?

Replacement Cielo Microwave modules

2. What is the impact of the lacal project on the MSWINS project?

No impact on MSWINS operations, outside of dependable/repairable equipment for our agency’s radio operations.

impact of the state MSWINS project an the local projeci(s)?
WIN system and allow for betler

3, What is the potential

This connecitivity will only improve the City's ability to operale more efficiently on the MS
interoperability with adjacent counties already utilizing this technology.

4. How can shared facilities (equipment and infrastructure) be leveraged to benefit one or both projects?

local first responders {o have better communications with all

The integrated dispatch solution will allow the City of Ridgeland's
on the MSWIN system.

internal agencies as well as State and other local surrounding users

5. How does the proposed technology mesh with the state's lechnical implementation?

gy currently in use and compatible with future growth and

The replacement equipment uses the same proven technolo
functionality.

6. Describe where the differing technalogies fit on the technology roadmap. s there a definad migration

path from the alder to the more recent technology solution?

The equipment utilizes the same technology currently in-use

with or better than the state contract prices and discounts?

7. Are the equipment purchase prices consistent
Yes, the equipment quated mirrors, or is below the State Contract prices.

tation achieve?

and the MSWINS

8. What level of interoperability with the state and other local systems will this implemen
our agency, or any others that wtilize our {fowers

The replacement equipment will improve dependability Sfor

system.



Wiceless Communications Request

% Karana Carail
412 Bast Woodrow Wilson Ave, Mail Stop 6601

Jackson, Mississippi 39216
Phone: 601-359-5333; Fax: 601-359-5362

MS Wireless Communication Commission ol i
Kapzell e s 2oV

Procurement Request

- ——
| Praject Title: Ridgeland Police Departmeant Radio Microwave upgrate r _

— THONS

[ Contoct Information -
!_ Governing Autharity: 1y af Telgeiard o' DRt Contacl Person: €34 Coten

Address: P su.ml& o , Phone: 601-856-2014

Riagelino, M 39TST T~ Fax; 601-607-3581

_geparlmcnl: Emargency Manzgement | Emeil Address: 749 caver i‘"’-:_”"‘"‘--)” - o e
“Project Summary . — - ] . = = .

Project Type:  New System(D Upgrsdelﬁnhnnumem to Existing Syslem ® System Expapsion (@) Maintepzace O

e o e
antation (Attach 1dditinnal sheets 1l nceded.)

Narrative Detcrlpltnm_Currem System:;d Proposed Project IncluEinE » time line for implem
The City of Ridgeland is needing to replace and upgrade the Cielo Radio Microwave devices utilized by
the two-way radio communication system of the City of Ridgeland Police Depa tment. The current
equipment is being retired from service and will no longer be supported by the manufacturer.

e e .
Discuss Funding (Total project budget: sourcs of funds, i.e., Homeland Security, local revenue, grants, other state o1 federal funding)

ensated by the Madison County Emergency

Funding is from City's general budget and will be fully comp
Management Agency.
___,____—,_._-,___#_________4__,____#_ S L
I Acquisition Details (Attach: dditional sheets as nesded) - , — )
1tems Requested:
Mtem __Quantity_ Descripties____ ———- _Manufacturer  PurchaseCost ___ .
iSee Attached l Installation of Radio Microwave units | c $ 168,407.50
- - —
= ] I — | T S
I i ]
| . b b e
— . IR = 7__#_2_______ﬁ__~___'*__ rs —
| % $ 16@407.50'

l};rc—gluesﬁng Jﬁ;b_- T 2-Way Radio EPL:D) Quole;.o

| Acquisition Method: Competitive bid
@) MSWIN Motorala 1429:(2) other:O

Existing Contract by requesting entity

I vother. specily methodi_______—o— o — e
i Critical Factor(s): What is driving this acquisition at this ““'”Repiacement Parts for the Cielo Microwave Units are no
longer manufactured. Circuit Boards and other

|
a cor_npgnents in sh_qr_t_s‘;glpfig. o

/'.' ~ %/1 : :!‘:/\.—ﬂ ‘___.-‘

Yors LAAL B Cal"lflté | lﬁ .
'ffl-f’(jn._/‘ {&YS 2 )}Jb Signature . ll;t-e T

ey 1P residing Cicen 7 Title

Please Atach:
»  Qfficial Board Order or Cenified Copy of Minulcs suthorizing this project
% For radio acquisitions, answers (0 General Anulysis Questions: Governmen!

»  All Vendor price quotes

Radio Acquisitions
Revised: 06/22/2013



.'1‘0‘ p/O Requisition Input
file Edit Functions Options Help Chat

i ‘o
Requisition Number Packet 16234-POLICE New
Approval / Rejection
M P . F D H * A
ltem  Distibution Misc. Approval Comments / Notes
\endor Set 01-CITY OF RIDGELAND Status New
Department POLICE & Ship to CH -RIDGELAND CITY HALL
App[oved by BRIAN MYERS |ssued 11/1 9f2024 1044
Ordered by CRAIG CUTTEN Est. Delivery 11219/2024 -

Summary Desc MICROWAVE INSTL SITE 57

MTCROWAVE BACHERAAUL TNSTALLATION & HSHIN
TNTEGRATION FRCM RTDGELAND PD TO LAEE CAVALTER

$ITE 57 THE MS 3429 PRICE

P.0. Description

Internal Notes

oK Cancel

Edit dshavers



